
 
 
 
 
 
Policy and Finance Committee      

 
Date:    24 February 2020 
 
Title:   Volunteer Policy 
 
Purpose of the Report: To provide the Committee with 

information in respect of Volunteering.  
 
Contact Officer: Sarah Sandiford, Head of Democratic 

and Central Services  
 Sue Perry, Senior Administration Officer 

(fixed term) 
 

 

Corporate Objective/s  LLTC Five Year Plan – 
Operational Efficiencies 
objective 6: to revisit the 
Volunteer Policy.  

Implications:   

Financial X  

Human Resources X  

Operational/Service 
delivery 

 To ensure the Council can 
continue to work productively 
and positively with volunteers. 

Procedural/Legal  To ensure Council policy 
remains up to date and fit for 
purpose.  

Risk/Health and Safety X  

 
 

1. RECOMMENDATIONS 
 

Should Members be minded, the proposals are: 
 
1.1 To note the report and the proposed timeline of activity in respect of 

revisions to the Council’s Volunteering Policy.   
  

1.2 To consider any comments on the draft revised Volunteer Policy 
(Appendix B).  

 
2. BACKGROUND 

 
2.1 Leighton-Linslade is fortunate in having a significant number of residents who 

are willing to volunteer their time and energy for the benefit of the local 



 
  

community. In most cases, volunteers belong to a specific group, charity or 
organisation which is active in an area of specific interest or relevance to the 
individual.   

 
2.2 The Town Council has, over time, developed a number of relationships with 

volunteer groups which support its vision and aspirations for the community, for 
example in respect of greening or community safety.  Arrangements for support 
of these groups may be formal (e.g. by service level agreement) or entirely 
informal.  
 

2.3 The Town Council may also on occasion work directly with individuals who wish 
to volunteer for a specific activity, project or purpose (e.g. work experience 
students).  

 
2.4 Some years ago, the Town Council signed up to the Bedfordshire and Luton 

Compact – a common set of principles to help the public sector and the 
voluntary & community sector to work together effectively in partnership. These 
principles are referred to in the Council’s Community Engagement Strategy.  
 

2.5 In April 2013, the Council adopted a Volunteer Policy and Agreement (attached 
at Appendix A for information). 
 

2.6 In developing its objectives for the next five years, the Council identified a wish 
to revisit its arrangements for supporting volunteers to ensure that this vital 
contribution continued to be recognised, valued and supported.  
  

  
3. POLICY REVIEW PROCESS 

 
3.1 Officers have reviewed existing policy alongside guidance provided by 

Community Action Bedfordshire. A draft amended policy document has been 
created which will set out overarching principles for supporting volunteers, but 
without being unnecessarily unwieldy, prescriptive or formal.  

 
3.2 A series of informal meetings have taken place with representatives of a cross-

section of the volunteer groups with which the Council currently works, or which 
it currently supports. The purpose of these meetings was to discuss the support 
arrangements currently in place and identify any changes which might be 
desired by either party.    
 

3.3 The draft revised policy document has been further amended as a result of the 
meetings held with representatives of local groups. 
 

3.4 Suggestions on improving Equality and Diversity have been noted and included 
in the Draft Policy wording.  
 

3.5 The Committee is asked to consider whether it has any questions or feedback 
at this stage, on the draft revised Policy.  
 



 
  

 
4. VOLUNTEER FEDBACK 
 
4.1 Volunteers met with a Town Council officer to talk about the support provided 

by the Town Council. Questions asked included: 
 

- whether groups had their own funding 
- whether groups had their own insurance 
- how valued they felt by the Council 
- what further support they would like from the Council 
- how fair groups felt the support provided by the Council was 

 
4.2 Generally, groups felt well supported by the Council and that the support 

provided was fair. 
 
4.3 Several representatives asked to take the questions away to discuss further 

with their group and we await the results before a final analysis is undertaken. 
 
4.4 Some groups requested help in recruiting more volunteers and particularly, in 

attracting younger volunteers.  
 
5. NEXT STEPS 
 
5.1 The table below sets out the proposed timescales for next steps:  
 
 

1 Review of existing policy and best practice 
guidance from voluntary sector 

Completed 

2 Draft revised policy document, developed 
to set out overarching principles 

Completed 

3 Arrange individual meetings with 
representatives of the voluntary groups 
which with LLTC regularly works, or which 
it supports 

Completed  

4 Draft revised policy wording to Community 
Action Bedfordshire for review 

Awaiting response 

5 Report findings and present draft policy to 
Committee 

Policy & Finance 
Committee  
24 February 2020  

6 Receive final survey responses and 
analyse results 

End March 2020 

7 Final draft policy and any further 
recommendations to Policy & Finance 
Committee 

20 April 2020 

8 Policy endorsement by Council 27 April 2020 

9  Implement plan to follow up on outcomes 
from questionnaire and meetings 

TBD 

 



 
  
End.  


